IFON IMPROVEMENT FORUM

Executive Council

Plan of Actions - aligned with IIF Objectives

Set up of Standing Committee

IIF Exco

End of April

In progress

Category Actions/Objectives Action owner Due by Status Timeline
1 |CAC Registration enquiries, name searches etc Legal Adviser — Barr. Abadariki End of April In progress
5 |Dialogue with CP/AIG — lobby for Area Command status for Ifon Police station President = Gen! Badewole ASAP In progress
7 Design of Seal, Logo/website/letterhead
IIF Admin 3 E go/ / Vice President — Mrs Akinmusire Dependent on No 1
4 |Draft Action Plan President/GenSec/Asst GenSec End of April Completed

37

Immediate
12 |Erect Monument at site of Olufon killing IIF Exco End of June
13 |Lobby for a timely Installation of Olufon 1IF Exco ASAP
Community | 14 [Free Medical services for the elderly in the community To be allocated across the Ad-hoc Standing
15 [Renovation and upgrading of the Town Hall Committees
16 |Youth Mindset Re-orientation - Mentoring IIF Exco Ongoing
17 |Improvement of water (pipe borne) in the community
18 |Resolution of electricity problem in the town
19 |Beautification of strategic places in the community
20 |Upgrade of the Police station to Area Command
21 |Renovation of Police Barracks to accommodate police personnel g
X . s . Medium term
22 |Staffing and equipment of Oba Israel Adegoke Adeusi Children Hospital
23 |Establishment of a tertiary institution
24
25
26
27 |Look forinvestors for Ceramic Industry
28 |Establish a Tertiary Institution
29 |Construction of a Modern Library
30 |Conversion of the Skills Acquisition Centre to a Technical College
31
32 Long Term
33
34
35
36




